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INTRODUCTION 



The mFMA requires that munjcipaiities Develop djt;ivn,c c- 

as strategicfinandal management tool to ensure that budgetary decisions that are adopted by the 
municipalities for the financial year are aligned with their Intergrated Development Plan Strategy. 

in terms of section 53 (i) ( c ) (ii) o the MFM A the 5DB1P must be approved by the Mayor of a 
municipality within 28 days of the approval of the budget. 


The strategic direction that the Makana Municipality is undertaking is set out in its 
Integrated Development Plan (IDP). The plan has been reviewed for the 2011/12 financial 
year in conjunction with the stakeholders and community and the implementation of the 
Makana IDP is supported by the Medium Term Revenue and Expenditure Framework 











COMPONENTS OF SERViCE DEUVERY BUDGET IMPLEMENTATION PLAN 
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MONITORING AND REPORTING OF SDBIP 





If necessary, explanation of the following must be included in the monthly reports; (a) any material 
variances from the municipality's projected revenue by source, and from the municipality's 
expenditure projections per vote (b) any material variances from the service delivery and budget 
implementation plan and; (c) any remedial or corrective steps taken or to be taken to ensure that 
the projected revenue and expenditure remain within the municipalities approved budget 


Section 52 (d) of the MFMA compels the mayor to submit a -report to the council on the 
implementation of the budget and the financial state of affairs of the municipality within 30 days of 
the end of each quarter. The quarterly performance projections captured in the SDBIP form the basis 




the past year's annual report, and progress on resolving problems identified in the annual 
report; and 



Section 121(3) A annul performance report would have to Section 121 (3) (c) of the MFMA outlines 
the requirements for Annual performance reporting. An assessment of municipal 
performance together with recommendations for the council audit committee and 
corrective actions undertaken arising from audit report and competency compliance for 


The SDBIP is a key management, implementation and monitoring tool, which provides operational 
content to the end-of-year service delivery targets, set in the budget and IDP. It determines the 
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Monthly Projections by Revenu Source 
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